Is anyone better off ?
Trying hard is Not good enough 

Results Based Accountability Workshops for Inter Agency Collaborations, Service Providers and Programme Deliverers
Are you tired of attending meetings, developing reports, position papers, budgets, strategic/business/operational plans that only seem to produce hot air and use reams and reams of paper?
Do you ever wonder whether despite all the effort by many well intentioned and over worked people/agencies/ services your community’s social conditions seem to be getting worse?
Despite many stories of individuals and families having turned their lives around what real evidence do you have that anyone is better off and do you ever know if you are actually getting anywhere?
Results Based Accountability is a method of thinking and taking action to answer these questions. It involves stepping back and thinking about the purpose of our work and beginning a disciplined process of making things better. 
Results accountability starts with the desired results and works backwards step by step to the actions and programmes that produce the results.  
The Results Based Accountability framework is designed to get you and your partners from talk to action quickly. It involves getting very clear about the result and expressing this in plain language and developing plain common sense measures so that we can be honest with ourselves about whether or not we’re making progress. If we work hard and the numbers do not change then something more or different is needed.  

Results Based Accountability is an inclusive process where diversity is an asset and everyone in a community can contribute to achieving the measurable results. People can work in all sorts of different ways towards the community achieving the end result. 

The Results Based Accountability process has been developed by American public policy expert Mark Friedman. More information is available on www.resultsaccountability.com or in Mark’s book: Trying Hard is Not Good Enough, Trafford Publishing 2005
Carl Pascoe, Creative Facilitation Network, has delivered over 100 planning workshops on the Results Based Accountability Framework all over New Zealand for the past 18 months.  
In a 1 day workshop we will cover:

An overview of the RBA framework – 1hour

Exercises using the Framework. – 4 - 6 hours.

For these exercises to have most value for those attending participants need to bring some information.

The information needs to include:

A description of 1 or 2 of the programmes they deliver.

A description of the client group the programme serves e.g. Single parent women aged between 13 and 20 who live in xxxx region. 

The number of clients they serve each year. 

Any data they have on education, health or social results for these clients e.g. education qualifications, employment rates, immunization rates etc.

